
ID Task Name Duration Start Finish

50 Install rebarb in outside perimter of footing if necessary 1.13 days Mon 8/4/08 Mon 8/4/08

51 INSPECTION - OPEN DITCH & POWER POLE 1.13 days Tue 8/5/08 Tue 8/5/08

52 Pour concrete and set house corners 1.13 days Wed 8/6/08 Wed 8/6/08

53 Concrete cure time 2.31 days Thu 8/7/08 Sat 8/9/08

54 Build foundation 3.5 days Mon 8/11/08 Wed 8/13/08

55 INSPECTION - FOUNDATION 1.13 days Wed 8/13/08 Wed 8/13/08

56 Deliver dumpster to site 1.13 days Mon 8/11/08 Mon 8/11/08

57 Waterproofing, gravel, drain lines 1.13 days Fri 8/15/08 Fri 8/15/08

58 Rake inside and outside foundation 9 hrs Mon 8/18/08 Mon 8/18/08

59 INSPECTION - WATERPROOFING AND DAMPROOFING 1.13 days Mon 8/18/08 Mon 8/18/08

60 Order sand clay or metal for garage and porches 9 hrs Tue 8/19/08 Tue 8/19/08

61 Backfill and tamp garage and porches 9 hrs Tue 8/19/08 Tue 8/19/08

62 Install expansion joint around garage and porches 9 hrs Tue 8/19/08 Tue 8/19/08

63 Pre-treat (termite) garage, porches and inside foundation 1.13 days Tue 8/19/08 Tue 8/19/08

64 INSPECTION - PRE TREAT 1.13 days Wed 8/20/08 Wed 8/20/08

65 INSPECTIONS - SLAB 1.13 days Wed 8/20/08 Wed 8/20/08

66 Sign Sub Agreement and Proof of Insurance - Concrete Finishing 9 hrs Fri 8/15/08 Fri 8/15/08

67 Pour garage and porch slabs (add fiber mesh) 1.13 days Wed 8/20/08 Wed 8/20/08

68 Subcontractor Preparation, Group 2 3.5 days Mon 7/21/08 Wed 7/23/08

69 Prepare Framing Sub Agreement 9 hrs Mon 7/21/08 Mon 7/21/08

70 Prepare Shingle Sub Agreement 9 hrs Tue 7/22/08 Tue 7/22/08

71 Prepare Plumbing Sub Agreement 9 hrs Wed 7/23/08 Wed 7/23/08

72 Prepare Mechanical Sub Agreement 9 hrs Wed 7/23/08 Wed 7/23/08

73 Prepare Electrical Sub Agreement 9 hrs Wed 7/23/08 Wed 7/23/08

74 Prepare Insulation Sub Agreement 9 hrs Wed 7/23/08 Wed 7/23/08

75 Prepare Drywall Sub Agreement 9 hrs Wed 7/23/08 Wed 7/23/08

76 Prepare Veneer Sub Agreement(s) 9 hrs Wed 7/23/08 Wed 7/23/08

77 Framing 28.44 days Fri 8/15/08 Thu 9/18/08

78 Sign Sub Agreement and Proof of Insurance - Framing 1.13 days Fri 8/15/08 Fri 8/15/08

79 Garage and/or porch concrete cure time 2.31 days Wed 8/20/08 Thu 8/21/08

80 Deliver materials for entire framing package 1.13 days Wed 8/20/08 Wed 8/20/08

81 Install sill plate and outer band 1.13 days Thu 8/21/08 Thu 8/21/08

82 Install 1st floor joists or TJI system 1.13 days Thu 8/21/08 Thu 8/21/08

83 INSPECTION - OPEN FLOOR 1.13 days Fri 8/22/08 Fri 8/22/08

84 Lay 1st floor decking 1.13 days Sat 8/23/08 Sat 8/23/08

85 Frame 1st floor walls and corners 1.13 days Mon 8/25/08 Mon 8/25/08

86 Set up crane for roof trusses 9 hrs Mon 8/25/08 Mon 8/25/08

87 Install 2nd floor system 4.69 days Tue 8/26/08 Fri 8/29/08

88 Frame 2nd floor walls, corners and stairs 5.88 days Sat 8/30/08 Fri 9/5/08

89 Install wall sheathing 1.13 days Fri 9/5/08 Sun 9/7/08

90 Set roof trusses 4.69 days Mon 9/8/08 Thu 9/11/08

91 Roof decking and felt 2.31 days Fri 9/12/08 Mon 9/15/08

92 Tie up loose ends (steps, decking, sheetrock nailers) 2.31 days Tue 9/16/08 Wed 9/17/08

93 Hang exterior doors and install windows 1.13 days Thu 9/18/08 Thu 9/18/08

94 Sign Sub Agreement and Proof of Insurance - Shingle Installers 1.13 days Wed 9/10/08 Wed 9/10/08

95 Install shingles and ridge vent 4.69 days Mon 9/15/08 Thu 9/18/08

96 Utility Rough-Ins 39.13 days Fri 8/15/08 Wed 10/1/08

97 Sign Sub Agreement and Proof of Insurance - Plumbers 9 hrs Fri 8/15/08 Fri 8/15/08

98 Rough-in plumbing on main floor and bonus room 5.88 days Mon 9/15/08 Fri 9/19/08

99 Sign Sub Agreement and Proof of Insurance - Electrical 9 hrs Fri 8/15/08 Fri 8/15/08
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